GREENSVILLE COUNTY WATER AND SEWER AUTHORITY

AGENDA
LIVE STREAM DUE TO COVID-19
https://www.youtube.com/channel/UCckhluQuINDf3FgwoWkpTLQ
or
https://tinyurl.com/gcvaboard
TUESDAY, SEPTEMBER 7, 2021
REGULAR SESSION AT THE CONCLUSION OF THE BOARD OF SUPERVISORS MEETING
LOCATED AT THE GOLDEN LEAF COMMONS

L CALL TO ORDER
1L APPROVAL OF AGENDA
II1. APPROVAL OF CONSENT AGENDA

A Approval of Minutes — See Attachments — A&B
B. Warrants — See Attachment — C

PUBLIC HEARING — None

ITEMS WITH APPOINTMENTS - None

v

v

VI OLD BUSINESS — None
VIl

NEW BUSINESS

A. Resolution #WS-21-65 — Water and Sewer Rates — See Attachment — D.

VIIL ADJOURNMENT




ATTACHMENT A

At the Regular Meeting of the Greensville County Water and Sewer Authority, held on Monday,
August 16, 2021, with Regular Session beginning at the conclusion of the Board of Supervisors
Meeting, in person and via live streamed, at the Golden Leaf Commons, 1300 Greensville
County Circle, Emporia, Virginia

Board Members Present: William B. Cain, Chair
Tony M. Conwell, Vice-Chair
Belinda D. Astrop
James Brown

Staff Members Present: Dr. Charlette T. Woolridge, County Administrator
Russell O. Slayton, Jr., County Attorney
Gary Cifers, Assistant County Administrator
Glen Gibson, Assistant Director, Water and Sewer Authority
Denise Banks, Executive Assistant and Recorder of Minutes

Re: Call To Order

Chair Cain called the meeting to order.

In Re: Appointment of Director

Chair Cain stated that the appointment for the Director of the Water and Sewer Authority
needed to be made by approval of the following Resolution.

RESOLUTION #WS-21-63
APPOINTMENT OF GCWSA DIRECTOR

WHERFEAS, the position of Director of Greensville County Water and Sewer Authority
(“GCWSA”) is currently vacant;

WHEREAS, it has been the practice of the GCWSA Board of Directors to appoint the
County Administrator as Director of GCWSA;

WHEREAS, Dr. Charlette T. Woolridge currently serves as County Administrator for
Greensville.

IT IS ACCORDINGLY, HEREBY RESOLVED by the GCWSA Board of Directors
as follows:

1. Dr. Charlette T. Woolridge is hereby appointed as Director of GCWSA.




2. The tetm of office of Dr. Charlette T. Woolridge as Director of GCWSA will
continue for so long as she serves as County Administrator for Greensville, or until
she is removed as Director of GCWSA by action of the GCWSA Board of Directors.

Supervisor Conwell moved, seconded by Supervisor Astrop, to approve Resolution #WS-
21-63. A roll call vote was taken, as follows: Mrs. Astrop, aye; Mr. Brown, aye; Mr. Conwell,
aye and Chair Cain, aye.

In Re: Approval of Agenda
Chair Cain recommended approval of the Agenda with no added items.

Mr. Conwell moved, seconded by Mrs. Astrop, to approve the Agenda, as submitted. A
roll call vote was taken, as follows: Mrs. Astrop, aye; Mr. Brown, aye; Mr. Conwell, aye and
Chair Cain, aye.

In Re: Approval of the Consent Agenda

Chair Cain recommended approval of the Consent Agenda consisting of the following:

s Approval of minutes for the meeting of August 2, 2021.
e Warrants: Approval of Total Accounts Payable for August 16, 2021, in the amount of
$119,206.71.

Mirs. Astrop moved, seconded by Mr. Conwell, to approve the Consent Agenda. A roll
call vote was taken, as follows: Mrs. Astrop, aye; Mr. Brown, aye; Mr. Conwell, aye and Chair
Cain, aye.

In Re: FY 2022 Proposed Budget

Mr. Glen Gibson, Assistant Director, addressed the Authority stating that included in the
Agenda packet was the FY Proposed 2022 Budget and corresponding Budget Calendar. He
requested the Authority to approve the Proposed Calendar as presented.

Mr, Conwell moved, seconded by Mr. Brown, to approve the proposed Budget Calendar.
A roll call vote was taken, as follows: Mrs. Astrop, aye; Mr. Brown, aye, Mr. Conwell, aye and
Chair Cain, aye.




In Re: Adjournment

There being no further business to discuss, Mr. Conwell moved, seconded by Mrs.
Astrop, to adjourn the meeting until Tuesday, August 17, 2021, Budget Work Session. A
roll call vote was taken, as follows: Mrs. Astrop, aye; Mr. Brown, aye; Mr. Conwell, aye
and Chair Cain, aye.

William B. Cain, Chair
Greensville County Water and Sewer Authority




- ATTACHMENT B

At the Budget Work Session Meeting of the Greensville County Water and Sewer Authority,
held on Wednesday, August 17, 2021, at 3:00 PM,, conducted In-Person and via Live Stream at
the Golden Leaf Commons, 1300 Greensville County Circle, Emporia, Virginia

Present: William B. Cain, Chair
Tony M. Conwell, Vice-Chair
Belinda D. Astrop
James M. Brown

Staff Present: Dr. Charlette T. Woolridge, Director
Gary Cifers, Assistant County Administrator
Glen Gibson, Assistant Director
Denise A. Banks, Executive Assistant

In Re: Call to Order

Chair Cain called the meeting to order.

In Re: Approval of Agenda
Chair Cain stated that Staff recommended approval of the Agenda with no added items.
Mr. Conwell moved, seconded by Mr, Brown, to approve the Agenda, as submitted. A
roll call vote was taken as follows: Mrs. Astrop, aye; Mr. Brown, aye; Mr. Conwell, aye and

Chair Cain, aye.

In Re: FY 2022 Budget Presentation

Mr. Glen Gibson, Assistant Director, addressed the Authority and gave the highlights of
the Water and Sewer Authority’s FY 2022 Budget as follows:

e Effective October 1, 2021, Staff recommended a cost of living increase of 5%,
consistent with the approved FY 2022 County Operating Budget.

e No merit increases were recommended in the proposed budget.

e Local Health Choice Benefits Programs would still offer two plans to employees; Key
Advantage and Key Advantage Expanded.



o TEffective October 1, 2021, the following Virginia Retirement System rates are
recommended as follows:

o Retirement Rate at 7.48%

o Group Life at 1.34%

o Health Insurance Credit at 0.17%
o Hybrid Disability at 0.528%

In Re: Operating & Capiial Budget

Mr. Gibson reviewed the recommended Operating and Capital Budget for FY 2022 as
follows:

Proposed FY 2022 Balanced Water Operating and Capital Budget

o Expenditures - $4,890,206

o Revenues - $4,890,2006
Proposed FY 2022 Balanced Sewer Operating and Capital Budget

o Expenditures - $3,061,859

o Revenues - $3,001,859
Proposed FY 2022 Balanced Combined Water and Sewer Operating and Capital
Budgets

o Expenditures - $7,952,065

o Revenues - $7,952,065
Recommendation of a part-time Utility Maintenance Operator’s Position included
in the proposed FY 2022 Operating Budget Request

]

Tn Re: FY2022 Water & Sewer Rate Study

Mr. Gibson presented a water and sewer rate analysis of Greensville County and
surrounding localities. The analysis included data from the Draper Aden & Associates FY 2020
Rate Report which included the City of Emporia, State of Virginia, Town of South Hill,
Southampton County, City of Franklin and Greensville County Water and Sewer Authority. The
rates were as follows:

e Water Rates:
o Highest — City of Emporia - $33.79 average minimum bill
o Lowest — Greensville County - $19.41 average minimum bill
o Sewer Rates:
o Highest — State of Virginia - $49.40 average minimum bill
o Lowest — Southampton County - $36.00 average minimum bill
o Greensville County was the second lowest at $36.21 for the average monthly
minimum bill




In Re: Fmpact of the Proposed Rate Increase

Mr. Gibson reviewed the Proposed Rate Increase as follows:

o Impact of the minimum GCWSA water bill included a proposed 3% residential rate increase
of $0.58 with a proposed bill of $19.99. The current charges for the first 3,000 gallons of
water was at $19.41.

e Impact of minimum GCWSA sewer bill included a proposed 3% residential rate increase of
$1.09, with a proposed bill of $37.30. The current charges for the first 4,000 gallons of
sewer was $36.21.

e Impact of the combined GCWSA water and sewer bill included a proposed 3% residential
rate increase of $1.67, with a proposed bill of $57.29. The current charges for the minimum
bill was $55.62.

In Re: GCWSA Capital Improvements Program

Mr. Gibson stated that the Water and Sewer Authority developed a five-year Capital
Improvements Plan (CIP). He then reviewed the CIP for FY 2022 — 2026 with a total CIP
request of 3,245,082. The fiscal year requests were broken down as follows:

Request for FY2022, in the amount of $2,048,699
Request for FY2023, in the amount of $412,867
Request for FY2024,in the amount of $377,507
Request for FY2025, in the amount of $207,759
Request for FY2026, in the amount of $198,250

¢ e ¢ e o

Re: Adjournment

There being no further business to discuss, Mr. Conwell moved, seconded by Mrs.
Astrop, to adjourn. A roll call vote was taken as follows: Mrs. Astrop, aye; Mr. Brown,
aye; Mr. Conwell, aye and Chair Cain, aye.

William B. Cain, Chair
Greensville County Water and Sewer Authority
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ATTACHMENT D

RESOLUTION #WS-21-65
PUBLIC HEARING - WATER & SEWER RATES

WHEREAS, the Greensville County Water & Sewer Authority must establish rates for the
provision of potable water and the treatment and disposal of wastewater to cover the expenses
necessary or properly attributable to furnishing the services; and

WHEREAS, the last water and sewer rate increase was effective October 1, 2020; and

WHEREAS, the expenses of the Authority have increased as to warrant a water and sewer
rate increase of three percent for rebidential, commercial, industrial and institutional customers,
effective October 1, 2021; and

NOW, THEREFORE, BE RESOLVED that the Board of Directors of the Greensville County
Water and Sewer Authority will have a public hearing on the proposed water and sewer rates September
20, 2021.

ADOPTED this 7" day of September 2021.

VOTING AYE VOTING NAY ABSENT/ABSTAIN

The undersigned hereby certifies that the foregoing is an accurate account of the vote taken at a duly noticed,
called and convened regular meeting of the Greensville County Water and Sewer Authority held on
September 7, 2021, at which a quorum was prescnt at the time the mecting was convened and at the time
said vote was taken.

Clerk




